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Introduction
      Critical thinking helps in examining the various situation in the business, evaluate their efficiency and then make decisions about new systems and technologies. To think critically about operations, it requires one to identify areas, where specific data required, can be collected and analyzed like information on the average dollar value of the items made by the workers thus this information can be used to pinpoint areas that require improvement. Brainstorm about solutions to reduce these inefficiencies and then test the solution. The paper starts by analyzing the case study of Panera, a company dealing with bread which was encountered by a situation of mosh-pit and how looks at the way they dealt with it. The paper then highlights another situation faced by another business by the name Kindra Company dealing with the production of cloth wear facing a problem of competition and ways in which they can use critical thinking to solve the problem.  
Panera Case Study
Panera bread Co. deals with a sandwich and it is a popular soup chain. The customers in this business had to wait in long lines (stay in a mosh pit) for many minutes for them to place an order. Almost 10% of the requests were wrong even after the customers waited for that long. The company utilized critical thinking in a seven-year period to initiate and implement a project that reshaped the process of ordering, building, and serving meals. To clarify the problem, the company’s CEO spent a 100 hours a week in the company branches located in Massachusetts observing and pinpointing the exact cause of the bottlenecks. He concluded that several things needed adjustment from adding the ordering kiosks in their stores to simplifying kitchen display systems. The company now uses online platforms where they created an app where customers can place an order. This eased the problem. They were able to successfully implement the online app because the economy had integrated technology and most people have gadgets which would enable them to access online platforms, (Jargon, 2017).
Case of Kindra Clothes
I encountered a similar situation at Kindra company, a cloth wear company which was faced with high competition in the market. Competition among businesses in the same industry in the market under a perfectly competitive market is inevitable. This then means that any person entering the business market must embrace quality competitive measures to fit well in the market. Each business organization should exercise competitiveness in the market for them to excel. Kindra Company needed to change their marketing strategy to be more competitive. Businesses that have failed to cope with competition in the market have gone extinct, and others have been closed prematurely, which was case Kindra Company was facing.
Critical Thinking
To address the issue of competition, Kindra Company need to modify their marketing strategy to develop one that gives the company a competitive edge over its competitors in the clothing industry. As Kallet (2014) puts it, critical thinking involves manual and purposeful thinking process that is aware of one’s partiality and is conducted within a framework and a tool-set. In using the framework of critical thinking to solve the problem of critical thinking, Kindra Company ought to first clarify issue that is ailing them. They know that they are operating on losses due to stiff competition from their competitors but they have not investigated why their marketing strategies are not working.  They need to send their representatives in the market to observe what is actually happening; what is it that their competitors are doing that gives them an advantage and why are their products not moving, as they should. In doing this, they get a clear picture of the cause of the negative competition. It could be that their competitors are producing customized clothing at the request of customers; their online marketing is more widespread and persistent; or Kindra cloth collection fails to suit the current trends and fashions.
After understanding the real cause of the negative competition, Kindra Company will be able to conclude on the solutions to salvage the situation. Clarifying the problem will provide a list of conclusions on the answers to the problem (Kallet, 2014). For example, if the company finds that their cloth line has become obsolete, it may decide to develop new designs based on the market needs. To know the market needs it would develop sample designs and wait for reviews from the online market as well as cloth stores. It may also decide to change its online marketing strategy where it posts its clothing products and starts using celebrities to lure the mass into buying their products. It may also embark on comparative advertising after developing new designs to allow the potential customers see the subtle differences between their products and those of their competitors. 
The next step in the critical thinking framework is making decisions based on the conclusions. Having gone through the steps of clarity and conclusions, the decision making step is simple and fast. However, certain implementation protocol has to be followed to ensure it is the best possible decision to deal with the problem. The downside and the upside of the decision as well as its controllability and reversibility has to be probed. There must also be mitigation strategies in the event the downside of the decision becomes overwhelming in the course of implementation (Kallet, 2014). Paying attention to these factors, I recommend Kindra Company to do a complete overhaul of its clothing design to develop products that suit current trends and fashion. To improve its marketing, it should incorporate celebrities to be the face of their products. Companies such as Nike and Puma have integrated celebrity branding in their marketing strategies and this has been successful as depicted in their huge sales. For example Nike have used Lebron James, a basketball star while Puma has used Rihanna, a pop music star. Through these strategies, they will be able to rise and have competitive edge against their competitors who may still be lagging behind in using these strategies. 
The Concept of VUCA
The VUCA concept that is volatility, uncertainty, complexity, and ambiguity could affect the situation making it worse as well as the solution making it ineffective in its application to eradicate the problem or job in question. Volatility which means being faced with something unexpected like a rapid, significant change in our case may be a change in customers taste and preferences. Such a move can increase the situation of the company not making to the market standards, which the consumer needs, and hence increasing the inability of the company to cope up with the competition in the market. Uncertainties, which involve circumstances which the business cannot control may also affect the situation and its solution. Most of these are environmental or economic problems such as the business cycles which are unpredictable. The economy might come to a recession reducing incomes of the residents, reducing the purchasing power, and hence the sales of companies decrease (George, 2017). This may worsen the situation of competitiveness in the market. This may also render the solution put forward to solve the case inappropriate since the condition is caused by nature.
Complexity may also affect the situation and render the solution ineffective. Complexity in business involves having many operational sectors making change impossible to implement. In the context of Kindra Clothes, it will mostly affect the implementation of the solution to the situation. Implementing the answer requires some costs because there must be the adoption of new technology and other innovative measures done in all sectors in the company. If the organization has got so many operational units, the cost of implementing the solution becomes prohibitive and hence discouraging the management from adopting it. This, however, worsens the situation because no measures are taken yet. Ambiguity, which may involve having unclear circumstances and having vague information regarding the market and the competitors can affect both the situation and the solution negatively (George, 2017). This may affect the case in such a way that, when the manager does not have clear information about the market, they will produce goods, which are not following the demand of the consumers.
Conclusion
It is evident that critical thinking in companies is something which should be embraced each day. Situations that affect the operations of the businesses happen and are unpredictable. This means that managers or business leaders should have critical thinking skills, which will help them solve such situations when they arise. To think critically about operations, it requires one to identify areas, where specific data required, can be collected and analyzed like information on the average dollar value of the items made by the workers thus this information can be used to pinpoint areas that require improvement.
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